
 

   

 

 

Proposal to Provide Professional Services for: 

 

August 2016 

 

 

 

 

 

    

 

 

 

  

 

         CANTUS 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 3050 Metro Drive, Suite 200 | 952.854.4244 
 Minneapolis, Minnesota 55425 | boybarcpa.com 

Fax 952-854-0832 

 



 

 

 

 

 

August 12, 2016 

 

Mr. Chuck Peterson, Treasurer 

Cantus 

PO Box 2379 

Minneapolis, MN  55402 

 

Dear Mr. Peterson, 

 

Thank you for the opportunity to present you with a proposal to perform audit services for Cantus.  

Boyum & Barenscheer appreciates the fine work your organization and other non-profit 

organizations contribute to our community.  It excites us to have the opportunity to work with these 

respected organizations. 

 

We look forward to possibly working with yet another CliftonLarsonAllen client with audit services. 

You should find that our familiarity with CLA’s work helps an audit process progress more 

smoothly, benefiting both you and your staff.  

 

Hopefully this document will help you recognize that Boyum & Barenscheer possesses exemplary 

qualifications and the experience necessary to serve Cantus.  Our firm has a tremendous amount of 

passion and experience in serving similar organizations as evidenced by our extensive nonprofit 

client base. 

 

Being a “Top 20” Metro area CPA firm gives us an advantage over smaller firms by having a 

breadth of talented professionals with audit experience longevity.  This means that your work gets 

done thoroughly, correctly and timely.  On the other hand, we compare favorably to the larger local 

and national firms.  Although larger firms have the resources necessary for the level of services you 

need, those resources are typically highly leveraged in a way that you may not see top talent working 

on your account.  Because of our size and culture, you will experience the availability and 

responsiveness of our top people and will receive the proper attention from all levels of your team. 

 

As with all the work we perform, your team would be comprised of experienced staff members.  

You would be working with a team that spends the majority of their time in the non-profit industry 

and are recognized by our clients to be very easy to work with.  Our team strives to be 

accommodating and limit interruptions to your staff while maintaining professional independence.  

We build our engagement teams with the thought of assigning staff for the long term.  You will see 

consistent staff building a relationship and bringing a history and knowledge to your organization, 

resulting in a better experience for you.  You can be assured we are committed to providing you the 

highest level of service and value possible while nurturing a long-lasting business relationship. 

 

We look forward to working with you.  If you have questions, please call us at 952-854-4244. 

 

Sincerely, 

        

        

Anna C. Lovegren, CPA     

Engagement Partner         
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BACKGROUND AND QUALIFICATIONS 

 

Boyum & Barenscheer is committed to providing high quality, timely and personalized service to 

our clients.  When our value is compared with other accounting firms in terms of technical 

competence, we rank high.  However, our experience and attention to client service places us 

ahead of many other firms in terms of our ability to serve your unique needs.  Our commitment 

to client service means you receive value added services for the fees you will incur. 

 

 

A typical concern in today’s marketplace is continuity of services through consistency of 

staffing.  Please be assured that our Firm culture has been built on long-term staff 

involvement with clients.  Attracting and keeping a quality mix of talented people defines a 

CPA firm.  A nurturing culture which encourages talented individuals to grow and experience 

a life balance between work, family, friends and the community has been a big part of 

delivering continuity of quality service to our clients.  A testimony to this is low turnover, 

return of alumni and numerous referrals from alumni.  

 

 

We have offices located in Bloomington and White Bear Lake, Minnesota.  Since our founding 

in 1975, we have grown to seventy people, including thirteen partners and seven managers, to 

serve our clients’ needs.  B&B brings together a team of professionals with a variety of 

education, training, public accounting experience with national and local firms, as well as 

extensive experience in serving non-profit organizations. 
 

 

 

You can put your trust in these six dozen talented people and four decades of success in supporting 

non-profits like yours.  Our right size, stable history and culture attracts and keeps good personnel.  

This allows us to provide you with the full resources of a big accounting firm without compromising 

personal service and value. 

 YOU will be in good company! 
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September 2016

         Preparing and planning the audit

         Provide list of client-provided documents and requests

         Frequent communications with Cantus

September/October 2016

         Audit fieldwork

         Financial statements draft for management review

October/November 2016

        Draft of audit presented to Board and/or Finance Committee

        File 990 and MN Charitable Report, if requested

        Finalize audit as soon as the Board approves

 

 

UNDERSTANDING OF WORK AND TIMELINE 

 

We will perform an audit of the consolidated financial statements of Cantus for the year ending 

July 31, 2016.  We will prepare a management letter if we come across ideas we feel you should 

consider implementing to improve the operations of your organization.  We will be glad to meet 

with the Board of Directors and/or Finance Committee to discuss the engagement.   

 

If needed, we will also prepare and file your Form 990 and the Charitable Organization Annual 

Reports for the Minnesota Attorney General.  We will work with you ahead of time to lay out a 

mutually agreed-upon schedule to perform the audit.  The following is an approximation of the 

timeline of the engagement we could follow.   
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B&B’s TEAM QUALIFICATIONS FOR CANTUS 

 
The following professionals will lead the team to serve the needs of Cantus.  They come with 

significant experience in similar engagements and have a broad base of information on which 

to draw.  Rest assured you will not get lost in the mix as they are committed to your account 

and will make themselves available to you so you never feel under-appreciated.  Many of our 

professionals that work in the non-profit area are personally involved in and dedicated to the 

industry as well.   

 

Our firm is also a member of the Minnesota Council of Nonprofits and several of our 

professionals are actively involved in the events it offers.  There is insufficient room in this 

proposal to identify everyone personally that could ultimately work on your account.  They 

too, will come to you qualified, experienced and ready to make your relationship with B&B 

rewarding.  Managing the mix of talent to your needs helps control your costs and increases 

your access to these team members for your high level advisory challenges. 

 

 
 

 
 

 

Anna C. Lovegren, CPA – Engagement Partner – Anna joined B&B in 

1997 directly from the University of Minnesota at Duluth with her 

Accounting degree, graduating magna cum laude.  She is a key figure 

in the Firm’s audit and accounting department as she leads our non-

profit practice area.  She is personally involved with a number of local 

non-profit organizations as well and is a member of the AICPA Not-

for-Profit Section. 

 

 

 

Becky L. Gibbs, CPA – Audit Manager – Becky joined Boyum & 

Barenscheer in 2008 after graduating from the University of Wisconsin River 

Falls with Accounting and Finance degrees.  Her audit and accounting 

experience has been with a number of manufacturing, distribution, 

construction and non-profit organizations.  She also gained valuable 

experience prior to working at B&B at a subsidiary of a publicly traded 

manufacturing company doing accounting, documenting and implementing 

of internal controls, audit preparation, and assistance during an acquisition.   

 

 

Both professionals are members of the American Institute of Certified Public 

Accountants and Minnesota Society of Certified Public Accountants. 
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Cantus Fees

Audit of the Finanacial Statements for 

Year Ended July 31, 2016 10,000$      

Optional preparation of 990 and MN 

Attorney General filing 1,500$        

 

ENGAGEMENT APPROACH 

 

Our engagement approach focuses on knowing the mission of your organization and your results of 

operations.  Anna and Becky have years of experience, making them specialists at understanding 

who you are and what you do which allows them to plan an effective and efficient engagement. 

 

We are flexible and accommodating, so will use any method of communication you prefer for our 

discussions with management and the board of directors.  We would very much welcome the 

opportunity to discuss with your Board and/or Finance Committee a draft of our report before final 

issuance.  We would provide drafts to management shortly after fieldwork, allowing you ample 

time to review them. 

 

 

PROPOSED FEES 

 

Our proposed fees for the services described above are as follows: 

    

 

 

 

 

 

 

 

 

 

 

 

The above fees are discounted from our standard rates.  We will cap our fees for 2017 to a 

maximum increase of 3%, unless there are significant changes to your operations or to the audit 

or accounting standards.  Please note the above fees are “not to exceed” flat fees.  If our actual 

time at normal billing rates plus expenses totals less than the above amounts, you will be billed at 

the lower amount.  Fees are based on anticipated cooperation of your personnel and assuming 

unexpected circumstances will not be encountered during the audit.  If significant additional time 

is necessary, we will discuss it with you and arrive at a new fee estimate before we incur the 

additional costs.  Our fees for additional services, if any, will be based on our standard hourly 

rates.  We typically do not charge for engagement-related calls throughout the year. In fact, we 

encourage you to call with questions as they come up. 

 

INDEPENDENCE AND OTHER INFORMATION 

 

The firm of Boyum & Barenscheer and all of its partners and staff are independent of and do not 

have any conflicts of interest with Cantus. 

 

The team presented does not, nor does any other B&B staff member have any complaints against 

them leveled by the MN State Board of Accountancy or any other regulatory authority. 
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REFERENCES 

 

Measure the quality of B&B and its client services by what others say about us.  Here are three 

clients you may contact to discuss the services we have performed for them: 

 

 

 Mr. Suzi Hudson 

White Bear Center for the Arts  

2228 4
th

 Street 

White Bear Lake, Minnesota 55110 

(651) 407-0597 

 

We have provided 7 years of various services for WBCA. 

 

 

 

 Mr. Patrick Kindler 

One Heartland 

2101 Hennepin Avenue, Suite 200 

Minneapolis, Minnesota 55405 

(612) 824-6464 

 

We have provided 5 years of various services to One Heartland. 

 

 

 

 Mr. Otis Zanders 

Ujamaa Place 

1885 University Avenue, Suite 355 

St. Paul, Minnesota 55104 

(651) 528-8006 
 

Ujamaa is an example of a newer audit, working with CLA. 
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SIMILAR ENGAGEMENTS 

 

Our Firm has performed many audits, reviews and other professional services for numerous non-

profit organizations.  Non-profit organizations are a substantial portion of our client base.  

Although your organization is unique, Boyum & Barenscheer has vast experience in providing 

services to similar non-profit organizations.   

 

Listed below are some of the non-profit organizations we serve. 

 

 James J. Hill Reference Library 

 Colon Cancer Coalition 

 Minnesota Computers for Schools 

 Guadalupe Alternative Programs 

 Juxtaposition Arts 

 Shattuck – St. Mary’s School   

 ACES (Athletes Committed to Educating Students) 

 White Bear Center for the Arts 

 Theresa Living Center 

 Forecast Public Arts 

 One Heartland (aka Camp Heartland) 

 Junior League of St. Paul 

 Merrill Community Arts Center 

 Breakthrough Twin Cities 

 Anoka County Historical Society 

 Friend of the Mississippi River 

 African American Aids Task Force 

 Pheasants Forever 

 Ujamaa Place 

 Minnesota Fighting Aids on Bikes (aka Red Ribbon Ride) 

 Many churches, schools & other religious organizations 

 

QUALITY CONTROL 

 

The Firm is a member of the American Institute of Certified Public Accountants (AICPA), the 

Minnesota Society of CPAs, and Partnering for CPA Practice Success: the AICPA Alliance for 

CPA firms of the AICPA.  In addition to yearly inspections, we have subjected ourselves to 

outside reviews of our quality control procedures every three years and have successfully 

completed these reviews.  Our most recent peer review report is attached to this proposal. 
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Anna C. Lovegren, CPA 
Partner 

 

Education 
Bachelor of Accounting – Magna Cum Laude 

University of Minnesota - Duluth 

Duluth, Minnesota 

 

Study Abroad Program 

Macquarie University 

Sydney, Australia 

 

 

Professional Memberships 

American Institute of Certified Public Accountants 

Minnesota Society of Certified Public Accountants 

Non-Profit Financial Group 

Northeast Metro Referral Group 

White Bear Area Chamber of Commerce 

MN Council of Non-Profits 

AICPA Not-for-Profit Section 

 

Anna Lovegren started her career at Boyum & Barenscheer 15 years ago. During this time she has 

become the Firm’s non-profit specialist, spending much of her time in the audit and accounting 

area.  She works out of both the Bloomington and White Bear Lake offices.  Liking diversity on 

the job, she assists clients in a variety of industries and services in addition to her audit work.  

Anna also serves as the Firm’s Director of Continuing Professional Education. 

 

Taking her non-profit experience outside the office, Anna sits on the finance committees of two 

organizations; "HandsOn Twin Cities" and "Eagle Brook Church”.  She is actively involved in her 

church and is a long time member of the Junior League of St. Paul.  Anna jumps right in to help 

clients and colleagues alike; possibly an extension of her achieving one of the world’s highest 

bungee jumps in New Zealand!  Playing soccer and traveling are activities Anna enjoys, but 

spending time with her 9-year old daughter is her favorite investment of time. 

 

You can contact Anna at: 

952-858-5547 

alovegren@boybarcpa.com 

“We make a living by 

what we get.  

We make a life by what 

we give.” 

                 ---Sir Winston Churchill 

  

 



   

 

 

 

Becky L. Gibbs, CPA 
Manager 

 

Education 
Bachelor of Science/Accounting & Finance 

University of Wisconsin 

River Falls, Wisconsin 

 

Accreditation 

Certified Public Accountant 

 

Professional Memberships 

American Institute of Certified Public Accountants 

Minnesota Society of Certified Public Accountants 

Nonprofit Financial Group 

 

Becky Gibbs joined Boyum & Barenscheer in 2008 and quickly took hold in the firm’s audit 

department.  Past experience of accounting, documenting and implementing internal controls and 

acquisition assistance has added value to her attest engagements.  Becky’s audit work is mostly in 

industries such as construction, manufacturing & distribution and non-profits.  She goes beyond the 

audit by assisting non-profit organization leaders to bring their accounting records into compliance.  

She likes to help and clients are happy to accept her support. 

 

Becky hails from Spicer, Minnesota, but now lives in Lakeville with her husband, Andy and new 

son, Brody.  When she’s not dreaming of a vacation in Bora Bora, Becky’s either watching reality 

TV (she admits to being a junkie) or this MN state golf champ is on the golf course.   

 

You can contact Becky at: 

952-858-5595 

bgibbs@boybarcpa.com 

 
 

“Never get so busy making a living 

that you forget to make a life.” 
 

 

 
 


